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INTRODUCTION
In 2021, Environment and Climate Change Canada approved an application led by
Discovery Centre, in partnership with the Canadian Association of Science Centres
(CASC), Science North and The Exploration Place for funding from the Environmental
Damages Fund (EDF) to Inspire Youth to Climate Action. The goals of the program
are:
● Raise awareness and improve understanding of climate change across all
communities and demographics within Canada, focused on kindergarten to
Grade 12 (Maternelle – CÉGEP in Quebec), specifically raising awareness of
the significance of daily actions that will collectively contribute to the reduction
of greenhouse gas (GHG) emissions.
● Build knowledge capacity across all regions and communities to increase
climate actions that advance Canada’s goal of net-zero GHG emissions by
2050, and
● Improve youth access to locally relevant, current, peer-reviewed research
outcomes on climate science, climate resilience, and climate action.

As part of this project, CASC is responsible for delivering flow-through funds to CASC
member institutions to engage over 200,000 K-12/CÉGEP youth in every province
and territory across Canada. The funds will support diverse, hands-on and locally
relevant activities with an expected confirmed change in awareness and behaviours
among participants, resulting in increased motivation to take action toward the
reduction of greenhouse gases.
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CASC member institutions are invited to apply for up to $300,000 to develop and
deliver programs to meet these goals using the online application portal available at
GenAction.ca.

SCOPE & OBJECTIVES
As part of the GenAction program funded by Environment and Climate Change
Canada (ECCC), CASC is leading the flowthrough grant program for its member
institutions. The budget for the flowthrough grant program is estimated at $3 million to
be spent between April 2022 and October 2024.
The objective of the program is to provide funding to CASC members to achieve:
● Over 200,000 K-12/CEGEP youth in hands-on, locally relevant* activities.
● Tracking at least 80% of youth commitments to action through a web-based
tracking system.
● An expected confirmed change in awareness and behaviours among at least
60% of tracked participants.

The GenAction flowthrough grant is intended to be inclusive and equitable across the
CASC member institutions that deliver programming to the public. To participate,
CASC members must:
1. Deliver programming that raises awareness and improves understanding of

climate change among K-12/CEGEP youth across Canada, with emphasis on
amplifying the significance of daily actions that will collectively contribute to the
reduction of greenhouse gas emissions. Note: ECCC will not fund “annual or
regular organization events/campaigns” nor “formal curriculum materials”.
Existing programs that can be adapted to meet program requirements will
qualify.
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2. Improve youth access to locally relevant, current peer-reviewed research

outcomes on climate science, climate resilience and climate action by:
o Contributing to Climate Action Science Spotlights using a template
created by Discovery Centre. These engaging Science Spotlights will
showcase the variety of climate science subjects studied by Canadian
research institutions, summarizing current research on climate that is
locally relevant and action-oriented with a focus on cultural sensitivity.
o Use the Science Spotlights in the development/implementation of the
program
3. Evaluate the learning outcomes of their programs using the evaluation

framework developed by Science North.
4. Strongly encourage participating youth to commit to actions via the online

tracker provided with follow-up activities (the goal is 80% of participants
complete the web-based tracking system).
5. Commit to reporting back at regular intervals as indicated in the final contracts.

Eligible Programs, such as camps, school visits, outreach programs, are to be
delivered between April 2022 - October 2024, can be delivered more than once.
Other programs and activities, including online and virtual programs, are eligible if
they are targeted for K-12/CÉGEP Youth with the ability to measure results and
program evaluations specifically for this audience. The ability to separate K12/CÉGEP audience results is required.
Visit this link (https://bit.ly/3tU8nkm) to see examples of existing CASC member
climate change programs that were included in the original grant application.
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*Locally relevant is defined as being inclusive and representative of the peoples,
groups, and communities within the geographic location.

ELIGIBILITY
The GenAction flowthrough grant is available to institutional members of the
Canadian Association of Science Centres who are in good standing as of September
1, 2021. Members must also commit to remaining members through the life of the
program.
Programs must be delivered by a CASC member institution that delivers programming
directly to the public (Science Centres, Science Museums, Aquariums, Planetariums,
Zoos, Informal Science Engagement organizations, etc.). The programming must be
targeted to Youth (K-12/CÉGEP) and can measure program results specifically for this
audience.
The intent of this program is to be inclusive and accessible to all CASC Member
institutions interested in applying. Therefore, this is not a competitive process and is
designed to fund activities across Canada to meet the program targets.
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TIMELINE
Application portal opens

September 23, 2021

Information webinar

October 21, 2021

Application portal closes

November 30, 2021

Reviews and revisions

November-January

Decisions

January 31, 2022

First Stage programs begin

April 1, 2022

First Stage evaluations complete

October 31, 2022

Second Stage programs begin

November 1, 2022

Programming ends

October 31, 2024

Final reports due

December 31, 2024
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APPLICATION PROCESS
All applications must be submitted via the online portal (casc-acss.smapply.io). Using
this portal, you can save your work and return to it later to complete your
application. You can also invite collaborators to work on the application with you.
The information below outlines the requirements for completing the online application.
If you have any questions, please contact CASC (see information at the end of this
document.
Program requirements
To participate, qualifying members must:
1. Deliver new or revisions to existing programs that raise awareness and

improved understanding of climate change among K-12/CÉGEP youth across
Canada, with emphasis on raising awareness of the significance of daily
actions that will collectively contribute to the reduction of greenhouse gas
emissions.
2. Improve youth access to locally relevant, diverse, and current research

outcomes on climate science, climate resilience and climate action by:
o Contributing to locally relevant Climate Action Science Spotlights using a
template created by The Discovery Centre. These engaging documents
will showcase the variety of climate science subjects studied by
Canadian institutions, summarize current research, and describe actions
youth can take to mitigate climate change.
o Promote the use of all GenAction Science Spotlights within networks.
o Incorporate locally relevant climate actions and highlight current and
relevant research in program delivery.
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3. Evaluate the learning outcomes of their programs using the evaluation

framework developed by Science North.
4. Strongly encourage participating youth to commit to actions via the online

tracker provided with follow-up activities (the goal is 80% of participants
complete the web-based tracking system).
5. Commit to reporting back as required.
6. Agree to follow recognition and brand standards as provided.
7. Agree to share program content with audiences as required.

Contact information and Qualification
The application contact person is the individual responsible for completing the
application and answering any related questions CASC may have.
Contact person for other participating science centres is the individual who will
participate in the Community of Practice and be the point of contact for others who
may be interested in collaboration.
To identify which CASC Member Institution the application represents, select one from
the drop-down menu. If your institution is not represented, please contact CASC right
away.
To receive funds through this program, the ECCC requires that the program has not
previously received funding from the Environment Damages Fund (EDF). If your
institution has accessed funds from EDF in the past for a different program, you will
qualify for GenAction.
Program information
Applicants will be asked to provide a brief description of the proposed project,
including how the program is relevant locally and inclusive to the community (max
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500 words). Indicate how your programs are relevant locally. This information will
be used to evaluate the project by the review team and to share project information
across the network.
Eligible programs are focused on Youth (K-12/CÉGEP). Camps, school visits, and
school outreach programs are eligible. Other outreach, programs and activities are
eligible if they are targeted for K-12/CÉGEP Youth with the ability to measure results
and program evaluations specifically for this audience. The ability to separate K12/CÉGEP audience results is required and how your program will ensure this will be
done must be indicated in 200 words or less.
Under the EDF funding guidelines, this program cannot fund “ongoing programs”,
however existing programs that are adapted to meet the requirements of GenAction
are eligible. For existing programs, you will need to identify how the program will be
adapted in 200 words or less.
GenAction programs can be delivered between April 2022 and October 2024. You
will be asked to indicate what your timeline will be to deliver the program. Please
note that this timeline should correspond with the budget submitted.
As part of our goal to ensure programming is offered across Canada, please tell us
the geographic areas that your program will target within Canada.
Capacity
To ensure that the CASC network achieves the stated goals of GenAction, we ask that
you provide information about your organization’s history with delivering similar
programs to a maximum of 500 words.
We also ask that you identify the qualifications and/or experiences of the key
program staff responsible for your program. These should be limited to the one-three
people with overall program responsibility.
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Program Evaluation
As part of this program, Science North is responsible for leading a national
evaluation. This part of the application will determine how best Science North can
approach the evaluation and what tools and training will be required for participating
members.
Budget
Recognizing the different needs and capacities across the CASC network, this
program is designed to be as inclusive as possible. As part of the application, you
will be asked to submit a program budget using the provided template. Download a
copy of the template and rename it with your program name. You must also indicate
your requested budget and estimate the number of youth reached over the life of the
program (April 2022 - October 2024).
To ensure the program can benefit as many CASC Members as possible, the
following limits have been established:
● Minimum funding request: $15,000
● Maximum funding request: $300,000
Recognizing that some programs provide deeper engagement levels than others,
CASC has established a minimum reach for each funding level, based on an upper
limit of $15 per participating youth.
In-kind contributions are expected to be at least 20% of the program cost and must
be identified in the budget submission. In-kind contributions can be in the form of
salaries and wages, travel costs, program activities and marketing expenses.
CASC’s goal is to fund as many programs as possible across Canada. If requested
funds exceed the budget available, please identify how your program can be scaled
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if the funding provided is lower than requested. For example, you may indicate that
the program will engage fewer individuals or fewer times, etc.
Collaboration & Support
CASC supports and encourages collaboration among its members and the sharing of
information and resources to benefit our sector. As part of this program, CASC will
enable capacity building by coordinating a Community of Practice, promoting
partnerships and mentorships, facilitating shared resources and hosting events
designed for sharing and learning. In this section, we ask for your preferences to
streamline this process and identify any specific needs that your organization may
have to achieve stated goals and/or build capacity.
Supporting Materials
In addition to submitting a project budget, you must upload a letter of commitment
from a senior leader (with signing authority) from within your organization. You may
also provide reference material to support your application that you think will be
helpful for the review committee.
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PROGRAM EVALUATION
Participating CASC member Institutions will conduct program evaluation throughout
the duration of the project. Science North will assist each CASC member institution in
finalizing the appropriate tools and methodologies for their evaluation. The final tools
will reflect the project’s goals, the organization’s goals, and the content as well as
program type each member institution will be offering.
Program evaluation results will assist each member institution to implement
improvements to programming throughout the project. Science North will also assist in
the analysis and interpretation of results to make effective improvements to
programming.
CASC member institutions are responsible for collaboration on final evaluation tools,
completing evaluation training and documentation, collecting data, and completing a
final evaluation summary.

PROPOSAL REVIEW
Applications will be reviewed by the GenAction Review Panel with the intent to
achieve program goals and provide equitable distribution of funds. The committee
may request additional information or clarification from the applicants. The intent is
to provide final responses and budget allocations by the end of January 2022.
Member programs can begin as early as April 2022.
Applications will be reviewed based on:
1. The proposal meets the criteria for reaching K-12/CÉGEP Youth
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2. The proposed program can be evaluated based on audience reach targets,
and overall change in awareness and behaviour of 80% of participants.
3. The proposed budget supports the application.
4. The organization has the capacity to implement the project as proposed.

REPORTING REQUIREMENTS
Approved applicants will be required to participate in the Community of Practice
(CoP), provide budget updates and participate in the program evaluation led by
Science North. Reporting intervals will be established with each proponent.

CONTACT INFORMATION
For questions about participation in this program, please contact
Stephanie Deschenes, Operations Director, 705-561-1258, deschenes@casc-accs.com
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